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PRINCIPALS MESSAGE 

ACCOUNTABILITY STATEMENT
Norwood School Council meets regularly during the school year. As part of these meetings the contents of the Annual Education Plan are presented and discussed. 

The final draft of the 2008-09 Annual Education Plan will be presented to Norwood School Council in October 2008 and any final revisions needing to be made will be completed.

In addition, the staff of Norwood School has been involved in the planning of the 2008-2009 Annual Education Plan throughout the year.  Initial discussions begin during the fall and continue until May.  At this time the input gathered from both staff and Parent Council are incorporated into the education plan for the coming school term.

PUBLICATION STATEMENT

Norwood School has posted the educational plan on the school website 

(www.norwood-school.org), as well as, made electronic copies available to the Superintendent of Schools.   

We will include information in the Norwood School newsletters and will make reference to the fact that our school division plans are available for viewing on our website.  Paper copies will be available and circulated to staff and school council representatives.

FOUNDATION STATEMENTS
VISION

Norwood School staff believes that each student deserves the highest quality education to further his/her development in attaining their potential. Students should feel supported in their potential and be encouraged to explore their own and other’s ideas! Students should constantly have opportunities to develop their thinking and problem solving skills. We further believe that during their schooling, each student needs to grow in self-respect, independence, and develop a sense of caring for others. 

VALUES

Courage, Creativity, Empathy, Ethics, Honesty, Integrity,

Respect, Responsibility, Service, Teamwork, and Trust

MISSION
"We inspire, sustain and celebrate learning, are open to all students, and focus on service through research–based instruction so that children and youth discover, develop, and act upon their potential."

PRIORITIES

· Improve the academic success of all students.

· Enhance the success of First Nations students and encourage the active involvement of their families.
· Continue to focus on the Effective Behaviour Support Program (EBS)

· Involve all staff in High Yield Teaching Strategies

MOTTO
This mission has been summarized into the motto:

"Inspiring students to become the best they can be."
PROFILE OF THE SCHOOL
Norwood School is located in the Garden Meadows subdivision in the City of Wetaskiwin.  The community consists of diverse socio-economic groups most of whom live in owner occupied residences.  Norwood School is very well-respected in the local community as an excellent learning facility.  Our long term results support this view, as indicated by student achievement and various survey results from parents, students, and staff.  Norwood School staff is committed to the concept of quality staff development to ensure students are taught using ‘best practices’ to increase achievement!

Norwood School offers classes to students from E.C.S. (kindergarten) to grade 6.  For the 2008-09 school year, enrolment projection is approximately 215 students.  In addition to regular education Norwood offers additional programs to meet the needs of students.  These include: Resource program for grades 1-3 (Language/Math), Resource program for grades 4-5 (math) and a Learning Assistance Program for students who would benefit by receiving a blended life-skills/academic program.

Norwood School emphasizes skill development and appropriate practice in all of our classes so students grow to become informed, independent, and confident individuals.  In addition to the core subject areas, Norwood School has a tradition of excellent programs including music, computer technology, and daily physical/health education.  Our students are also supported through our Effective Behavior Program (E.B.S.) where positive citizenship is explained/taught, role played, and expected of all students.  In addition, our school provides a comprehensive counselling program focused on all children and addressing the whole child. 

GOAL 1
Goal One:  High Quality Learning Opportunities for All
Outcome:  Schools provide a safe and caring environment for students.

Note: Figures are in percentages
	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	May 2008 Evaluation
	Targets 

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall teacher, parent and student agreement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
	92.2
	86.2
	Very High
	Maintained
	Excellent
	
	
	

	Strategies:
· Continue to emphasize and provide a safe environment for all students through school programs such as: EBS 

· (Effective Behaviour Support), Counselling, and Character Education.

· Our School Counselor, Learning Support Teacher and, Administration will continue to provide preventive, responsive, crisis and family supports and interventions.

· Staff will continue to teach students positive behaviours and problem solving strategies. Students will be accountable for their behaviour.

· Continue to inform parents about and use multi-agency supports for high risk students through the Wetaskiwin Risk Response Team.

· Norwood School’s Discipline Policy has been created so students are accorded respect, dignity, safety and well-being.



GOAL 1
Goal One:  High Quality Learning Opportunities for All

Outcome:  The education system meets the needs of all K – 12 students, society and 


  the economy.

	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Evaluation
	Targets 

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.
	87.4
	74.7
	Very High
	Improved
	Excellent
	
	
	

	· Overall teacher, parent and student satisfaction with the overall quality of basic education.
	94.8
	91.1
	Very High
	Maintained
	Excellent
	
	
	

	· Overall teacher, parent and student satisfaction with the accessibility, effectiveness and efficiency of programs and services for students in their community.
	64.8
	66.4
	n/a
	n/a
	n/a
	
	
	

	Strategies 
· Continue to provide staff with appropriate professional development opportunities to understand curriculum and build their skills.

· Continue to provide students with excellent instruction and practice in the core subjects. 

· Provide students with a wide range of opportunities including Phys. Ed., music and fine arts, and technology. 

· Develop appropriate Individual Program Plans including parent input to support student learning.

· Advise parents of various community programs and support, available to families.  



Note:  Shaded measures are required but are not part of the Accountability Pill
GOAL 2
Goal Two:  Excellence in Student Learning 
Outcome:  Students demonstrate high standards in learner outcomes.

	Performance Measures:
	Current Results

 (Writing)

2007-2008
	Previous 3 Yr Average

(Writing)


	Current Result

(Cohort)

2007-2008
	Previous 3 Yr Average

(Cohort)



	Percentage of students who achieve acceptable standard, and the percentages who achieve the standard of excellence on Grades 3, 6 and 9 Provincial Achievement Tests.
	Percentage
	Percentage
	Percentage
	Percentage

	
	A
	E
	A
	E
	A
	E
	A
	E

	Grade 3
	Language Arts
	School
	89.3
	7.2
	98.8
	9.5
	80.4
	6.5
	80.2
	8.5

	
	
	Jur.
	91.4
	10.5
	90.1
	9.6
	82.1
	9.1
	77.8
	7.8

	
	
	Prov.
	89.1
	17.9
	90.0
	17.7
	80.1
	16.1
	81.2
	16.0

	Grade 3
	Mathematics
	School
	94.1
	20.6
	87.1
	28.7
	84.2
	18.4
	81.3
	26.4

	
	
	Jur.
	92.3
	22.6
	89.9
	22.6
	79.6
	19.5
	77.5
	19.7

	
	
	Prov.
	87.1
	26.7
	89.0
	28.3
	78.3
	24.0
	80.2
	25.5

	Grade 6
	Language Arts
	School
	92.6
	22.2
	91.2
	11.4
	80.6
	19.4
	76.7
	9.3

	
	
	Jur.
	89.9
	20.6
	89.5
	17.6
	72.5
	16.7
	74.9
	12.2

	
	
	Prov.
	90.6
	23.4
	87.7
	19.0
	81.1
	21.0
	78.8
	17.0

	Grade 6
	Mathematics
	School
	100.0
	14.8
	93.4
	18.2
	87.1
	12.9
	75.8
	14.6

	
	
	Jur.
	84.3
	17.3
	86.0
	17.2
	68.6
	14.1
	73.8
	14.3

	
	
	Prov.
	82.6
	17.6
	83.4
	17.6
	73.9
	15.7
	75.1
	15.9

	Grade 6
	Science
	School
	100.0
	29.6
	96.1
	42.6
	87.1
	25.8
	82.5
	36.8

	
	
	Jur.
	83.9
	26.9
	87.5
	32.6
	68.5
	22.0
	75.5
	28.8

	
	
	Prov.
	84.0
	27.6
	86.3
	30.2
	74.3
	24.4
	77.3
	27.1

	Grade 6
	Social Studies
	School
	100.0
	40.7
	94.7
	30.4
	87.1
	35.5
	81.8
	25.8

	
	
	Jur.
	86.2
	21.3
	87.5
	24.3
	71.5
	17.7
	75.6
	22.4

	
	
	Prov.
	87.3
	27.3
	86.8
	25.2
	77.4
	24.2
	77.7
	22.5

	Strategies: 

	· To annually review results with staff to determine strategies for student improvement.
· To address deficiencies through High Yield Teaching strategies.
· Provide additional professional development in areas of need.
· Provide staff with weekly collaboration time to develop consistency in the delivery and assessment of Provincial Achievement courses.




GOAL 2

Goal Two:  Excellence in Student Learning Outcomes

Outcome: Participation rate of grade 3, 6 students in Provincial Achievement Tests
	Performance Measure
	Results (in percentages)

	Percentage of students participating in grade 3,6,9 PAT’s
	2003/04
	2004/05
	2005/06
	2006/07
	2007/08

	Grade 3

	
Language Arts
	School
	76.3
	93.5
	97.0
	96.4
	92.1

	
	Province
	90.6
	90.2
	90.6
	90.1
	89.8

	
	

	
Mathematics
	School
	89.5
	90.3
	93.9
	96.4
	89.5

	
	Province
	91.7
	90.8
	90.8
	90.5
	90.5

	Grade 6

	
Language Arts
	School
	79.5
	77.5
	80.4
	95.5
	87.1

	
	Province
	90.9
	89.9
	90.1
	89.6
	89.5

	

	
Mathematics
	School
	81.8
	72.5
	80.4
	90.9
	87.1

	
	Province
	91.1
	90.9
	90.6
	90.0
	90.0

	

	
Science
	School
	81.8
	80.0
	84.4
	95.2
	87.1

	
	Province
	91.2
	90.6
	90.0
	89.1
	89.0

	

	
Social Studies
	School
	81.8
	80.0
	84.4
	95.2
	87.1

	
	Province
	90.6
	89.6
	90.1
	89.1
	88.6


	Strategies: 

	· Through the use of High Yield Teaching Strategies staff will be working towards improved programming for individual students which will meet their needs and result in student success. This in turn will increase student participation on the PAT’s.



GOAL 2
Goal Two:  Excellence in Student Learning Outcomes

Outcome:  Students are well prepared for employment
	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Evaluation
	Targets 

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.
	94.4
	81.2
	Very High
	Improved
	Excellent
	
	
	

	Strategies 
· Provide students with a wide range of opportunities including Phys. Ed., music and fine arts, and technology. 

· Students learn about good citizenship and responsibility through active participation in Norwood School’s Effective Behavior Support (EBS) program, Safe & Caring School Initiative, and Character Education.
· Staff will continue to teach students positive behaviours and problem solving strategies. Students will be accountable for their behaviour.




GOAL 2
Goal Two:  Excellence in Student Learning Outcomes

Outcome: Students model the characteristics of active citizenship.

	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Evaluation
	Targets

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall teacher, parent and student agreement that students model the characteristics of active citizenship.
	81.8
	80.0
	Very High
	Maintained
	Excellent
	
	
	

	Strategies 
· Students learn about good citizenship and responsibility through active participation in Norwood School’s Effective Behavior Support (EBS) program, Safe & Caring School Initiative, and Character Education.

· Bi-monthly EBS assemblies. 

· Prepare weekly lesson plans based on the school – wide EBS matrix and teach the concepts once per week.

· Include EBS expectations on daily morning announcements. 




GOAL 3
Goal Three:  Highly Responsive and Responsible Jurisdiction
Outcome:
The jurisdiction demonstrates effective working relationships with partners 
 and stakeholders.

	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Evaluation
	Targets

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.
	85.0
	80.0
	Very High
	Maintained
	Excellent
	
	
	

	Strategies 
· Involve as appropriate the staff, school council, students, and the community in the decision making process.
· Inform on a regular basis; staff, students and parents about school activities and matters.
· Expand Norwood School’s website as a valuable and appealing communication tool.




GOAL 3
Goal Three:  Highly Responsive and Responsible Jurisdiction

Outcome: The education system at all levels demonstrates leadership and continuous improvement.

	Performance Measures 


	Current Result
	Previous 3-yr Avg.
	Evaluation
	Targets 

	
	
	
	Achievement
	Improvement
	Overall
	2008/
2009
	2009/
2010
	2010/
2011

	· Overall percentage of teachers and parents indicating that their school and schools in their jurisdiction have improved or stayed the same in the last three years.
	82.6
	81.1
	Very High
	Maintained
	Excellent
	
	
	

	· Percentage of teachers reporting that in 
the past 3-5 years the professional development and in-servicing received from the school authority has been focused, systematic and contributed significantly to their ongoing professional growth.
	63.9
	75.7
	n/a
	n/a
	n/a
	
	
	

	Strategies 
· Continue the use of a Comprehensive Professional Development Model.

· Norwood School teachers will continue their involvement in Assessment for Learning.

· Norwood School teachers will continue writing, “I Can” statements for increased understanding of curriculum.

· Incorporate assessment strategies based on the Assessment for Learning initiative and the Learning Cycle.




BUDGET HIGHLIGHTS
Summary of Budget

	
	
	
	Projected
	Actual

	
	
	
	2008-09
	2007/08

	Budget Summary
	
	Budget
	Budget

	
	
	
	$
	$

	
	
	
	
	

	Revenues
	
	
	
	

	Basic Funding Allocations
	
	778,873
	753,957

	Special Education Allocations
	
	634,109
	607,170

	Surplus/Carry Forward
	
	64,088
	26,494

	  Total Revenue
	
	1,477,070
	1,407,661

	
	
	
	
	

	Expenditures
	
	
	

	
	
	

	
	
	

	
	
	
	

	  Total Expenditures
	
	1,477,070
	1,407,661

	
	
	
	
	

	Surplus (Deficit)
	
	22,759
	64,088

	
	
	
	
	

	
	
	

	
	
	
	

	
	
	
	
	

	
	
	

	
	
	
	

	
	
	
	
	

	
	
	

	
	
	
	


Norwood School usually plans for a contingency fund for each budget year.  This fund is used to purchase equipment/materials for the school which may not have been expected.  As well, surplus funds may be used for additional staffing if the need arises.  We anticipate an increase in enrolment for the 2008-2009 school year, which will result in an increase in funding.  The main goal of our school is to ensure that our staffing component is in place and that class size be kept to a workable number.  
PROFESSIONAL DEVELOPMENT
Norwood School will be following the WRPS Learning Cycle as the basis for our Professional Development plan for the 2008-2009 school year.  This cycle is founded on four key elements for student success:

1. Outcomes : High quality instruction and appropriate assessment

2. Evaluation:  Appropriate assessment on reporting and evaluation

3. Assessment: Informs the teaching process and instills student self responsibility

4. Practices:  Actively involve students in mastery of their learning

For the 2008-2009 school year our school will be involved in attending four sessions centered on High Yield Teaching Strategies.  To facilitate this process our school “Lead Teacher” will attend 10 sessions regarding the High Yield Strategies.  All teaching staff has weekly collaborative sessions to discuss strategies/techniques that can be implemented into their teaching.  In addition, teachers will be provided with approximately 4 release days throughout the year to work with other professionals or attend conferences related to the Learning Cycle and Assessment initiative.

Staff at Norwood will be involved in a series of videos entitled. “The Effective Teacher”.  At each staff professional development meeting a new video will be presented and staff will discuss the information presented and use the techniques learned into daily classroom instruction.  Each teacher has been provided with a text that coincides with the videos as a resource.

Each staff member will also have the opportunity to attend Professional Development sessions at various conferences and workshops throughout the school year.


TECHNOLOGY 

Norwood School staff is very knowledgeable in the instruction and application of technology skills as required by Alberta Education. Instruction in technology will continue to be incorporated into the various
For more information regarding Norwood School’s 2008-2011 Three Year Education Plan please contact:





Name:		Rick Venance


Title:		Principal					Phone: 780-352-5621


School:  	Norwood					Fax: 780-352-3765    


Address:	 5505-44 St.


	    	Wetaskiwin, Ab. T9A 2Z8





Email: 





You can view this Three Year Education Plan on our website at :


www.norwood-school.org





To view the jurisdictional Three Year Plan click on the following link:  � HYPERLINK "http://www.wrps" ��http://www.wrps�
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Inspiring students to become the best they can be.





�

























































































  





Norwood School values the trust parents have bestowed upon our school staff to educate and guide students in becoming knowledgeable, creative individuals who value all others.








We are committed to providing students with a positive, supportive learning environment, and quality instruction and practice within a broad range of educational activities.  It is our belief students should be appropriately challenged and supported so they are successful and are able to work confidently toward attaining their potential and personal goals.











It is the goal of Norwood School to invite change and constantly seek new ideas, techniques and methods, to strive for excellence.  It is our hope this document provides us with the opportunity to live for tomorrow and use our deficiencies as a measure to move towards improving our school, thus benefiting our number one stakeholders – our students.
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