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Norwood School values the trust parents have bestowed upon our school staff to educate and guide students in becoming knowledgeable, creative individuals who value all others.

We are committed to providing students with a positive, supportive learning environment, and quality instruction and practice within a broad range of educational activities.  It is our belief, students should be appropriately challenged and supported, so they are successful and are able to work confidently toward attaining their potential and personal goals.

It is the goal of Norwood School to invite change and constantly seek new ideas, techniques and methods, to strive for excellence.  It is our hope this document provides us with the opportunity to live for tomorrow and use our deficiencies as a measure to move towards improving our school, thus benefiting our number one stakeholders – our students.



Norwood School has posted the educational plan and results report on the school website (www.norwoodschool.ca).
We will include information in the Norwood School monthly newsletters and will make reference to the fact that our school division plans are available for viewing on our website.  Paper copies will be available and circulated to staff and school council representatives.



Vision

The learning environment is one in which all learners, children and adults, grow and succeed.
Values

Courage, Creativity, Empathy, Ethics, Honesty, Integrity, Respect, Responsibility, Service, Teamwork, and Trust

Mission

We are becoming responsible, life-long learners in a changing world.
Priorities

· Improve the academic success of all students.

· Provide a strong foundation in character education and citizenship.
Motto

“Success for everyone, everyday!”



Norwood School is located in the Garden Meadows subdivision in the city of Wetaskiwin.  The community consists of diverse socio-economic groups most of whom live in owner occupied residences.  Norwood School is very well-respected in the local community, as an excellent learning facility.  Our long term results support this view, as indicated by student achievement and various survey results from parents, students, and staff.  Norwood School staff is committed to the concept of quality staff development to ensure students are taught using “best practices” to increase achievement.

Norwood School offers classes to students from ECS to grade 6.  For the 2009-2010 school year, enrolment projection is 245 students.  In addition to regular education, Norwood offers programs to meet the needs of all students.  These include: Resource program for grades 1-6 (Language Arts/Math) and a Learning Assistance Program for students who would benefit by receiving a blended life-skills/academic program.

The school emphasizes skill development and appropriate practice in all of our classes so students grow to become informed, independent, and confident individuals.  In addition to the core subject areas, Norwood School has a tradition of excellent programs which would include music, computer technology, and daily physical education.  Our students are also supported through our Effective Behaviour Program (EBS) where positive citizenship/character education is explained, taught, role played, and expected of all students.  We have an excellent Comprehensive Counseling Program focused on all children and addressing the whole child.  The program has been developed with input from parents, students and staff.

Goal One:
High Quality Learning Opportunities for all

Outcome:
Schools provide a safe and caring environment for students.

Measures:
Overall teacher, parent and student engagement that students are safe at school, learning the importance of caring for others, learning respect for others, and are treated fairly at school.
Strategies:

a) Emphasize and provide a safe environment for all students through school programs such as:
· EBS – Bi-monthly assemblies to recognize positive student behaviour
· Weekly character education sessions with Div. I and Div. II students – Parents and staff will facilitate these weekly sessions

· Comprehensive Counselling Program Plan

b) School Counselor, Learning Support Teacher and Administration will continue to provide preventative, responsive, crisis and family supports and interventions throughout the school year.

c) Parent sessions provided to all interested parents to address Positive Peer Relationships

d) Continue with the School Patrol to ensure student safety crossing two high traffic areas – monthly/yearly Patroller Recognition Awards

Reflections:

Goal One:
High Quality Learning Opportunities for all
Outcome:
The education programs at Norwood School meet the needs of all K-6 students.

Measures:
Overall teacher, parent and student satisfaction with the opportunity for students to receive a broad program of studies, including fine arts, career, technology, and health and physical education.

Strategies:
a) Promote the music program by continuing to offer a music specialist for all grade levels.
b) Norwood School will hold a Career Fair in the spring of 2010.
c) Incorporate the use of Interactive White Boards into 3 classrooms

d) Continue to offer Quality Daily Physical Education classes for all students.
e) Continue to offer physical education opportunities to students, which would include an intramural program, cross-country running, track and field day and after school athletics.
f) Continue to offer an extra-curricular skiing/snowboarding program for interested students.

Reflections:

Goal One:
High Quality Learning Opportunities for all
Outcome:
The education programs at Norwood School meet the needs of all K-6 students.

Measures:  Teacher, parent and student satisfaction with the overall quality of basic education.

Strategies:

a) Increase the level of support in the Resource Room to include Gr. 1-6 language and math support.

b) Expand the LAP program to accommodate additional student support in language and math.

c) Focus on teacher practice – Differentiation for Classroom Instruction – 8 staff will attend an International Conference to increase their skill/knowledge in the area of Differentiation in order to provide support for all staff members.

d) Provide a Study Skills Program.

e) Reduce the class size in grades 1-3 by increasing teaching staff.

f) Eliminate split/combined classes for the 2009-2010 school year.

g) Provide staff with weekly collaboration planning time to improve teaching practices and encourage consistency in grade levels.

Reflections:
Goal Two:
Excellence in student learning

Outcome:
Students demonstrate high standards in learner outcomes.

Measures:
Percentage of students who achieve acceptable standard, and the percentage who achieve the standard of excellence on grade 3 and 6 Provincial Achievement Tests.

Strategies:

a) Students will be well prepared to write the exams as a result of staff implementing High Yield Teaching Strategies (Marzano/Antonelli).

b) All teaching staff will work toward developing consistency in assessment procedures in Div. I and Div. II.

c) All staff will focus on our Learning Cycle Improvement Plan which addresses quality teaching practices, consistent assessment procedures, student outcomes and evaluation procedures.

Reflections:

Goal Two:
Excellence in student learning

Outcome:  Students are well prepared for employment.

Measures:  Overall teacher and parent agreement that students are taught attitudes and behaviours that will make them successful at work when they finish school.

Strategies:

a) Norwood will hold a Career Fair in the spring of 2010.

b) A study skills program will be offered for students.

c) A focus will be on our EBS program and Character Education throughout the school year.

Reflections:

Goal Two:
Excellence in student learning

Outcome:
Students model the characteristics of active citizenship.

Measures:
Overall teacher, parent and student agreement that students model the characteristics of active citizenship.

Strategies:
a) Establish student leadership program which will provide students with the ability to become involved in; assemblies, daily announcements, school ambassadors, games room, student dances, hosts at various school functions and fundraising activities for new playground equipment.

b) Establish a Student Operated Recycling Program.

c) Establish a Lunch Buddy System.

d) EBS program – focusing on positive citizenship characteristics.

Reflections:

Goal Three:  Highly Responsive and Responsible School

Outcome:
Norwood School demonstrates effective working relationships with stakeholders.

Measures:
Overall teacher and parent satisfaction with parental involvement in decisions about their child’s education.

Strategies:
a) Hold four parent information sessions during the 2009-2010 school year that will focus on the following; Positive peer relationships, Study skills, Development changes in children and once session to be decided upon by the school and parents.

b) Continue with a strong Parent Council.
c) Involve parents in the development of the school Comprehensive Counseling Plan.

d) Continue with quality communication between the school and home through the use of monthly newsletters, parent memos, positive phone calls to the home and class newsletters/student agendas.

e) The school website will be updated regularly to reflect consistency with the Wetaskiwin Regional Public School’s website and will include information that is pertinent for our school community.

Reflections:

Goal Three:  Highly Responsive and Responsible School

Outcome:
Norwood School demonstrates leadership and continuous improvement.

Measures:
Norwood staff report that Professional Development and in-servicing received from the school has been focused and contributed significantly to their ongoing professional growth.

Strategies:
a) Teaching staff will be provided with weekly 30 minute collaboration planning time.

b) Teaching and support staff will have opportunities to attend conferences/workshops throughout the year.

c) Teaching staff will use the half day collaboration sessions to plan/discuss for the implementation of the Learning Cycle Improvement Plan.

d) Staff will implement the Norwood School Comprehensive Counseling Plan.

e) Professional Growth Plans for teachers ( a meaningful document).

Reflections:



Norwood School is pleased to present our Annual Education Results Report for the 2008-2009 school year.

Educating students is best done within a “team” approach which would include; students, teaching faculty, support faculty and parents.  The Results Report includes feedback from all stakeholders and provides the school with trends over the past several years.  Norwood continues to show positive results in almost all areas and we will continue to monitor these results in order to provide quality educational programming.

If you would like to discuss our Annual Results Report in more detail please contact the school at 780-352-3782 to make an appointment.  We would like to thank parents/guardians, our parent council and staff for all their dedicated efforts in making Norwood School a positive, progressive learning environment.

Goal One:  High Quality Learning Opportunties for all.
Outcome:  Norwood provides a safe and caring environment for students.

Measures:  Percentage of teachers, parents and students, who agree that students are safe at school, are learning the importance of caring for others, are learning respect for others and are treated fairly in school.

Results:

a) Accountability Survey Results for 2008-2009

b) Reduction in Office Referrals: 2007-2008 = 96  2008-2009 =28

c) Reduction in Office Visit (student behaviour) 2007-2008 = 262  
2008-2009 = 71

d) Over 1423 students were recognized for positive behaviour during the 2008-2009 school year.

e) Over 250 students were recognized for positive behaviour at bi-monthly assemblies during the 2008-2009 school year.

Reflections:

a) EBS program continues to flourish with emphasis on positive behaviour and character education.

b) 2008 Accountability Survey results were the highest in 4 years.

c) A SWOT activity was done with the Norwood School staff in the spring of 2008 to determine areas of strength and areas to be targeted for improvement. 

d)  A SWOT activity was also done with the Norwood School Council in the spring of 2008.

e) Norwood School experienced a noticeable decline in the amount of vandalism for the 2008-2009 school year from previous years.
Goal One:  High Quality Learning Opportunties for all.

Outcome:  The education provided at Norwood School meets the needs for all K-6 students.

Measures:  Percentage of teachers, parents and students satisfied with the opportunity for students to receive a broad program of studies, including fine arts, career technology, and health and physical education.

Results:

a) Accountability Survey 2008-2009

2009 = 76.8% satisfied
2007-2009 3 yr. Rolling Average = 77%       Prov. Ave. = 79.4%
Parents response = 70.8%         Teacher Response = 82.7%

Reflections:

a) Norwood School does not offer Second Language opportunities which resulted in a lower satisfaction rate.  The staff and Parent Council were involved in the decision to focus our improvement on English Language Arts and not have to reduce other subject areas in order to offer a second language option.
b) Resulted indicated that there is strong support from parents/students/staff for Art. Health/PE, and Music programs.

c) Norwood offers daily quality physical education for all students (30 min./class).

d) Our School Choir placed 2nd at the Provincial Level in 2009.  The school is able to offer an excellent music program with a 0.5 FTE music specialist.

e) Intramurals were offered to students at the grades 4-6 level throughout the year.

f) Students in grades 4-6 had the opportunity to participate in a downhill skiing/snowboarding program.

g) Cross Country Running team (35 students) participated in the Annual Cross Country Run in the fall of 2008.

h) Norwood School held a Multi-Cultural Day in the spring of 2009.  It was a very successful undertaking with numerous positive comments from presenters, students, staff and parents.
Goal One:  High Quality Learning Opportunties for all.

Outcome:  The education provided at Norwood School meets the needs for all K-6 students.

Measures:  Percentage of teachers, parents and students satisfied with the overall quality of basic education.

Results:

a) Accountability Survey 2008-2009

2009 = 95% satisfied

2007-2009 3 yr. Rolling Average = 90.8%       Prov. Ave. = 88.4%
Parent response = 87%       Students = 99%        Teacher = 99%

Reflections:

a) All teaching staff implemented Marzano’s High Yield Teaching Strategies in their classroom instruction.  This is in conjunction with our AISI project on the Learning Cycle.
b) Our results in the accountability survey show that Norwood is consistent with previous data collected, ranging from 93% - 91% in the 3 year rolling average.  
c) All staff (certified and support) were encouraged to participate in professional development in-service/workshop sessions.  We had four support staff attend a Teaching Assistant conference in Edmonton.
d) Administration at Norwood School did classroom observations for all teaching staff and provided feedback to them regarding their instructional strategies.  
e) All support staff were evaluated during the 2008-2009 school year and support staff were provided with feedback on best methods for assisting students to be successful.
Goal One:  High Quality Learning Opportunties for all.

Outcome:  The education programming provided at Norwood School meets the needs of all K-6 students, society and economy.

Measures:  Percentage of teacher, parent and student agreement that programs for children At-Risk are easy to access and timely.
Results:

a) Accountability Survey 2008-2009

2009 = 83.3% satisfied

2007-2009 3 yr. Rolling Average = 79.1%       Prov. Ave. = 79.7%
Parent response = 72.2%       Students = 84.9%        Teacher = 92.9%

Reflections:
a) Norwood School is above the Provincial average (Accountability Survey).  Norwood = 83.3%      Prov. Ave. = 81%
b) A SWOT analysis was completed with staff and parent council to determine how Norwood could better address this area of need.  Information gathered was used in the planning for 2009-2010.

c) For the 2009-2010 school year Norwood revised the method for programming for At-Risk students.  This included providing additional support in the areas of language arts and math for grades 1-6 students.  As well, we incorporated a new program within the parameters of the LAP class to assist students with support for language and math.

d) As a result of these changes Norwood was able to reduce class size in the regular classroom setting, but at the same time provide support for all students.

e) Comprehensive Counselling Plan was built and implemented.

Goal Two:  Excellence in student learning outcomes.
Outcome:  Students demonstrate high standards in learner outcomes (students writing exams).
Measures:  Students achieving acceptable standard and excellence on Provincial Achievement Exams (2008-2009).
Results:

Grade 3 

Acceptable

Excellence

Prov. Average
Language Arts
91.3%

21.7%

On par

Mathematics
95.7%

39.1%

Above average

Grade 6

Language Arts
100%


23.8%

Above average

Mathematics
100%


20%


Above average

Social Studies
n/a


n/a


n/a

**(Change in provincial curriculum – data not reported for 2008-2009)

Science

100%


33%


Above average

Reflections:

a) During the 2008-2009 school year all staff were provided with a weekly 30 minute collaborative planning time.  Staff used this to discuss and implement new strategies for quality instruction and address areas which were seen as in need of improvement.  One goal was for teachers in both Division I (1-3) and Division II (4-6) to work toward creating greater consistency in assessment/evaluation procedures across all subject areas.  It was anticipated this would result in an increase in student learning.

b) Staff were provided an opportunity to discuss the PAT results to determine goals/priorities for the 2009-2010 school year.

c) Norwood School continues to provide quality education for all students.  Although the PAT’s are only written at two grade levels, our students have consistently scored well on the exams, which can be attributed to quality instruction in the classroom at all grade levels. 

Goal Two:  Excellence in student learning outcomes.
Outcome:  Students are well prepared for employment.

Measures:  Percentage of teachers and parents who agree that students are taught attitudes and behaviours that will make them successful at work when they finish school.

Results:
a) Accountability Survey 2008-2009

Norwood School = 82%

2007-2009 3 yr. Rolling Average = 80%       Prov. Ave. = 78.9%
Parents response = 70.8%         Teacher Response = 82.7%

Parent response = 63.6%

Teacher response = 100%

Reflections:

a) Norwood School has a strong and vibrant EBS program which focuses on Character Education and Positive Behaviour.  Throughout the year, staff continually addresses aspects of the program in order to create a sense of citizenship among our student body.
b) The EBS program is based on three areas:  Respect of Self – Others- Property.

c) We have witnessed a considerable decrease in vandalism at Norwood School, which bodes well for one of the components of the EBS program.

d) We have also seen a decrease in the number of (behaviour) issues at the school during the 2008-2009 school term.  This data indicates that the programs we have initiated are having a positive effect in the school.  Office Referrals 2007-2008 = 96   2008-2009 = 28
e) Office Visits for Student Behaviour:  2007-2008 = 262                  2008-2009 = 71

f) During 2008-2009 a Multi-Cultural Day was held which involved all students at the school.  It was well attended by parents and the school received numerous positive comments for holding this worthwhile event.

g) Norwood School is planning to hold a Career Day in the spring of 2010.

Goal Two:  Excellence in student learning outcomes.
Outcome:  Students model the characteristics of active citizenship.

Measures:  Percentage of teachers and parents and students who are satisfied that students model the characteristics of active citizenship.

Results:
a) Accountability Survey 2008-2009

Norwood School = 85%

Parents response = 90%       Students = 74%        Teacher = 91%

(Results significantly above Provincial average)
Reflections:
a) Students are provided with weekly themes on citizenship and daily lessons/announcements are provided to ensure all students are aware of good citizenship.

b) Planning for 2009-2010 will include weekly Citizenship lessons for each division.  Students will be involved in small group activities and instruction once per week by administration and support staff.  This will provide teaching staff with some collaboration time to plan/discuss issues relating to improving classroom instruction.

c) Parents and staff were involved in building our Comprehensive Counselling Plan, which is based closely on character education and citizenship.  Norwood School’s Comprehensive Plan has been used as a template for other school in our division and also has been recommended at the Provincial level (Alberta Teachers’ Association).

d) Positive Recognition Slips (over 1400) distributed to students throughout the year.
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