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COMPREHENSIVE SCHOOL GUDIANCE & COUNSELLING PLAN

Program Description

A Comprehensive Counselling and Guidance Program Plan is an attempt to address the whole person needs of students through a school wide approach involving the school counsellor, and other stakeholders: all school staff, students, parents, and community agencies.  A Comprehensive Counselling and Guidance Program Plan compliments and supports the school’s mission, goals, and objectives. It is an essential part of any quality education program.

Comprehensive approaches are supported by the fact that the emotional, social and physical problems faced by many children and adolescents have been shown to have an adverse affect on both academic performance and educational achievement. Schools have a unique opportunity to observe and affect the lives of almost every young person, second only to the family.  With this in mind, good habits developed in school tend to persist into adulthood (Collins & Hiebert, 1999).

A strong Comprehensive Counselling Program is the heart of an effective school! Remembering counselling involves, all stakeholders and not one individual. 

Program Characteristics

The following are characteristic of a Comprehensive Program:

· Is for all students;

· Focuses on the domains of education, personal/social and career growth and development;

· Provides developmental and preventative activities to students to enable them to more effectively manage crisis situations;

· Responds to crisis situations and provides timely interventions for students with serious problems;

· Is a joint responsibility of the school, involving the entire staff;

· Helps students to function effectively with others in the school, at home, and in the community;

· Is an integral part of the school curriculum and involves developmental guidance instruction, coordination, consultation and counselling;

· Is coordinated by a school counsellor who also provides direct and indirect services to students, staff and parents;

· Is specifically designed to meet student needs that have been identified by members of the school community; and

· Is continuously refined, systematically planned and implemented and assessed on an on going basis.

(From: The Alberta Counsellor, 1998,  Millar, Garnett)
Norwood School believes a comprehensive approach is essential to meet the needs of each student within our school community. Norwood School is concerned with the personal/social, education and career development of student in order to encourage strong citizens for our community.  This task is accomplished by a team approach of the school staff, parents, students and community agencies. 

Guidance and Counselling is an integral program within the school curriculum involving coordination, consultation, counselling and instruction, involving all staff members.  This program compliments and supports our mission, goals and objectives.  As a result, a collaborative relationship within the school as well as home, school and community is established.

MISSION STATEMENT

“We are becoming responsible, life-long learners in a changing world.”
VISION

“The learning environment is on in which all learners; children and adults grow and succeed!”

MOTTO

Success for everyone, everyday!

Values
Courage, Creativity, Empathy, Ethics, Honesty, Integrity, Respect, Responsibility, Service, Teamwork, and Trust.



Norwood School’s mission and vision strongly support the comprehensive approach to the Counselling and Guidance Program Plan:

· focuses on all students 

· focuses on each of the domains (personal/social, educational and career)

· enlists the participation of stakeholders (school staff, parents, students, and community agencies)

· the pursue of life long learning

· it is goal driven

· planned activities 

· beliefs are reflective of the CPP

GUIDING PRINCIPLES
Guiding Principles for Norwood School’s Guidance and Counselling Program

Norwood School’s Comprehensive Guidance and Counselling Program is dedicated to making the learning a positive experience for all stakeholders.  The counsellor and staff will:

· promote communication between the school, home and outside agencies

· support development of students’ social effectiveness and ability to cope

· promote acceptance and tolerance within the school community

· inform the school community about available services and programs

· monitor and evaluate the effectiveness of the programs and their relationship to  the values stated in the Mission statement

· assist students to assume responsibility and ownership for their actions and their learning

· provide support and guidance to assist in the teaching/learning process

· facilitate positive behavioural choices

Comprehensive Counselling and Guidance Program Plan

Committee

The Counselling Program Plan (CPP) is the blueprint for how guidance and counselling programs and services are delivered at Norwood School.  In order to ensure representation from the invested stakeholders in the school community, an advisory committee has been formed to provide input for planning, implementation and evaluation of the CPP.

Meetings were open and all stakeholders were welcome. 

NAME



TITLE


POSITION

Rick Venance   


Principal

Jodie Mattia



Vice – Principal/Counsellor
Laurie Dahl-Perras


Division I Staff 

(Grade 2 Teacher)

Shirley Nicol



Division II Staff 

(Grade 4 Teacher)

Melissa Johnson


Lead Support Teacher
Sherri Scorah



Parent
Corry Cowan



Parent

Brandi Lund



Parent

Christine Wood


Parent/Teaching Assistant






Community Agency 

(Health Unit)
 RCMP

PRIORITIES FOR NORWOOD SCHOOL

2010 - 2011
Division One

	Educational
	Personal/Social
	Career

	Study Skills

	Feelings: awareness; coping; empathy
	Career Exploration

	
	Friendship Skills

	

	
	Dealing with Conflict


	


Division Two

	Educational
	Personal/Social
	Career

	Study Skills

	Feelings: awareness; coping; empathy
	Career Education

	
	Friendship Skills

	

	
	Dealing with Conflict


	


The priorities for Norwood School’s CPP were derived by the Needs Assessment Surveys administered to students, parents, school staff and community agencies in 2007 - 2008. Students, staff and parents were surveyed in April/May of 2008. (See Appendix C for results.) 

The Guidance and Counselling program at Norwood School is concerned with the three elements; educational, career and personal and social development and four components; developmental guidance instruction, individual planning, responsive services and school community support. The elements focus on the content of the program (student competencies), the organizational framework and resources. The four components are the part of the organizational framework. 

Norwood meets student needs that have been identified by members of the school community through developmental and preventative strategies listed as follows:

ELEMENTS

EDUCATIONAL SERVICES
1.  Program planning, course selection

2.  Facilitation of transitions from one school or grade to another

3.  Assessment of educational progress and academic ability

CAREER DEVELOPMENT SERVICES
1.  Development of career awareness and self-knowledge

2.  Providing opportunities for career exploration

3.  Providing information about the world of work

4.  Assistance in relating career plans to interests, abilities, achievements, values, goals

PERSONAL/SOCIAL SERVICES
1.  Helping to provide a positive self-concept

2.  Development of skills in personal relationships

3.  Assistance in developing appropriate behaviors for successful school progress

4.  Assistance in developing desirable personal characteristics

5.  Providing guidance related information to students, as well as, teachers

6.  Utilizing community agencies and/or professionals

COMPONENTS

DEVELOPMENTAL GUIDANCE INSTUCTION:

1. Designed to provide the delivery of systematic, age appropriate concepts to all students in the school.

2. It is sequential, with concepts at one level building on those learned at the previous level.

3. Purpose is to promote optimal development of all students in the educational, personal/social and career elements.

4. Includes student competencies or outcomes at all grade levels, to be achieved in each of the three developmental elements.

5. Delivery through planned activities in which entire classes of students participate.

INDIVIDUAL PLANNING:

1. Provides students the support, skills, and knowledge they need to set goals for themselves and to systematically monitor their progress toward those goals.

2. The activities are designed to be proactive and preventative.

3. The interventions assist students in planning their futures, as well as, managing their personal and career development.

4. Individual planning means the counsellor uses methods most appropriate for helping individuals make plans about their future.

RESPONSIVE SERVICES

1. Addresses remedial needs (crisis counselling, individual and small-group counselling, diagnostic and remediation activities, and consultation and referral).

2. Prevent the escalation of problem areas and intervene to alleviate some of the immediate concerns of students.

3. Responsibility to plan and implement interventions that will help students resolve the dilemmas resulting from the crises so that students may take full advantage of their educational opportunities

SCHOOL COMMUNITY SUPPORT

1. Activities, which allow ways to sustain their programs, as well as, enlist support from others for the counselling program.

2. Management activities that establish, maintain and enhance the total CPP.

(From:  Handbook of Counseling, 2003, Cobia, D & Henderson, D)

Norwood School

Programs and Services

	Development Guidance Instruction
	- Effective Behavioral Supports Program
- Health Curriculum

- Study Club Program
- Bicycle Safety Program
- Dental Health
- Super Skills Groups
- D.A.R.E. Program

- Multi-Cultural Day (every 3 years)
- Peer Mentoring Program

- Career Day (every 3 years)



	Individual Planning
	- Orientation for new students
- Effective Behavioral Supports Program
- Super Skills Groups
- Leadership Group


	Responsive Services
	- Monitoring student progress

- Special Needs Placement

- Educational Assessments

- Behavioural Modification Program

- Individual Counselling

- Friendship Groups 
- Consultation; parents, staff, students

- Crisis counselling

- Threat Assessments

- Crisis Response Team (Loss)

	School Community Support
	- Lead Support Teacher 

- Speech Language, Occupational Therapy
- Mental Health Workers
- Family and Child Services Worker 
- Peer Mentoring Program 
    Boys and Girls Club


GOAL: TO IMPROVE PROSOCIAL SKILLS
Domain: Personal/Social Development

Student Competencies:

Division I

1.   Students will develop an understanding of what their feelings are, how to cope with their feelings and an understanding of others feelings.
2.  Students will learn and implement friendship making skills, including others and being accepted.

3. Students will develop and implement skills on how to cope with conflict.

Division II

1.   Students will learn about their feelings and the skills required to cope with a variety of feeling and an understanding of  others feelings (empathy).


2.  Students will learn and implement friendship making skills, including an understanding of relational aggression.   


3.  Students will develop and implement skills on how to cope with conflict. 
	STRATEGIES
	OUTCOMES
	RESOURCES

(People, Programs, Print)
	TIMELINE
	ASSESSMENT PROCEDURE /Date of Review
	COMPONENT

	Parent/School  Newsletter

Tips on Forming Healthy Relationships and friendship building skills.
	Parent will feel more prepared to assist their children when problems arise

	Rick Venance
Jodie Mattia

Print Material (Appendix A)

Norwood Website

	Monthly School Newsletter
	Parent Survey and Comments

(March)

Continue as part of monthly newsletter—positive response.
	School Community Support



	Guest Presentation on being a friend


	Students will develop and understanding of the importance of being a friend
	Guest Speaker
Puppet Show 


	
	Student, Parent, and Staff feedback
Continue to seek out a cost effective presentation
	Developmental Guidance Instruction

	STRATEGIES
	OUTCOME
	RESOURCES
	TIMELINE
	ASSESSMENT
	COMPONENT

	Parent sessions on 

	Parents will increase their knowledge of 

	Jodie Mattia
Parent Council

Wetaskiwin Community
	September
	Parent and Teacher Feedback
(March)

Completed with positive response –seeking new topics
	School Community Support

	Continue the development of a Parent Library.

	Parents will increase their knowledge of healthy strategies for their children and their many needs

	Print Material
Parent Council
	Year Round
Projection date to open October 2010

	Parent Feedback
Check Outs

(March)

Resources have been purchased through grant (Mar.10)
	Developmental Guidance Instruction

	Weekly Meaningful age appropriate EBS lessons (Collaboration)

	Students will increase their knowledge of positive behavior and the benefits.

	Jodie Mattia

Rick Venance

Parent Volunteers

School Staff
	Year Round
	Number of House Points: 45 000
Office referrals in 2009-10 total 20
	Developmental Guidance Instruction

	EBS Recognition notes and assembly recognition (once a month)

	Students will increase their knowledge of positive behavior and the benefits. 

	Teaching Staff
	Year Round 
	Number of recognition slips 
2009-2010 (3393) slips given to students
	Developmental Guidance Instruction

	Leadership group Gr. 5 and 6
	Students will increase their sense of belonging and positive influence in school
	Rick Venance
Jodie Mattia

Gr. 5 and 6 students
	Year Round
	Parental/student response and # of students involved.

Postive response from surveys 2010
	

	
	OUTCOME
	RESOURCES
	TIMELINE
	ASSESSMENT
	COMPONENT

	Consultation with parents concerned about the child’s relationships

	Personal Social concerns will come forward. Increased knowledge for parents/students of possible strategies.
	Jodie Mattia
Rick Venance

Teaching Staff


	Year Round 
	Parent, Teacher and Student Feedback
2009-10 met with 25 parents
	Responsive Services

	High needs students will receive one on one, concept of self  and conflict resolution counseling.
	Students will increase their knowledge and confidence in handling personal issues and concerns
	Jodie Mattia
	Year Round
	Parent, Teacher and Student Feedback. (Monthly)
Total number seen for 2009-10 individually (41)
	Responsive Services

	Friendship/Social Club (Peer Mentoring and Lunchroom buddies)

	Students will increase their friendship skills and knowledge.
	Jodie Mattia
Parent Volunteers
	October to April
4 – 6 week sessions

Sept. Newsletter

Mar. Newsletter
	Student and Staff Feedback
To launch on 2010-2011
	Developmental Guidance Instruction

	Super skills Group

	Students will increase knowledge/ skill of socially appropriate behavior
	Melissa Johnson
Leadership Students
	November to May
(AM Recess)

	Student and Staff Feedback
To launch in 2010-2011
	Development Guidance Instruction

	Conflict Resolution Training for students

	Students will implore their knowledge and skills when dealing with conflict
	Jodie Mattia
Rick Venance

Teaching Staff
	Year Round
EBS Weekly Lessons
	Office referrals 20 in 2009-10
Student, Staff and Parent Feedback
	Developmental Guidance Instruction


GOAL: _IMPROVE ORGANIZATIONAL, ACADEMIC AND STUDY SKILLS

Domain:  Educational Development


Student Competencies:

Division I 
 1. Develop an understanding of the importance to studying



 2.  Develop and demonstrate the skills to improve academic/test scores through studying
Division II
 1.  Develop an understanding of the importance of studying.
  2.  Develop and demonstrate the skills to improve academic/test scores through studying.
	STRATIGIES


	OUTCOMES
	RESOURCES

(People, Programs, Print)
	TIMELINE
	ASSESSMENT PROCEUDRE/ DATE OF REVIEW
	COMPONENT

	School Newsletter

Tips on Organization for home and school and the importance of homework


	Parents will increase their knowledge to assist their children in this area
	Jodie Mattia
Rick Venance

Norwood Website
	Monthly
	Parent survey and comments

(March)

Positive response and continue for 2010-11
	School Community Support

	Parent Session on 

	Parents will have the knowledge and skills to help their children in this area


	Jodie Mattia

Teaching Staff
	October
	Parent, Staff, Student Feedback

Currently seeking topic area as parents request continuation of service for 2010-11
	School Community Support

	STRATEGIES
	OUTCOME
	RESOURCES
	TIMELINE
	ASSESSMENT
	COMPONENT

	Class led instruction  activities focusing on study skills 
	Student will increase their knowledge and skill for improved academics
	Jodie Mattia
Teaching Staff
	Year Round
	Teacher, Parent and Student Feedback
Collaboration focus in 2009-2010. Plus in class focus for 2010-11
	Developmental Guidance Instruction

	Study Club Program

	Student will increase their skill with one on one support
	Jodie Mattia
Shirley Nicol

Christine Wood


	October – March
	Teacher, Parent and Student Feedback
Launch date in 2010-11
	Developmental Guidance Instruction

	Peer Mentoring Program
(Reading buddies during USSR)
	Students will increase their skill and knowledge of study skills and leadership
	Jodie Mattia
Rick Venance

School Staff
	Year Round
	Teacher, Parent and Student Feedback
Launch program in 2010-11
	Developmental Guidance Instruction

	Monthly/Weekly themes for Study Skills


	Students will increase their knowledge and skill 
	Jodie Mattia

Rick Venance

Morning Announcements

Teaching Staff
	Year Round
	Teacher, Parent and Student Feedback
	Developmental Guidance Instruction

	Reducing Test Anxiety Strategies Presentations


	Students will have the skills to decrease test anxiety
	Jodie Mattia

Teaching Staff
	November
	Teacher, Parent and Student Feedback

Focus area for 2010-11
	Developmental Guidance Instruction

	Outcomes stated in parent friendly language 


	Parents will have an increased understanding of the curriculum
	Teaching Staff

Jodie Mattia

Alberta Education Website
	Year Round
	Teacher, Parent and Student Feedback
	Developmental Guidance Instruction


GOAL :_IMPROVE STUDENT UNDERSTANDING OF THE WORLD OF WORK  AND HOW IT RELATES TO ONES INTERESTS_ 
Domain:  Career Development

Student Competencies: 

Division I
1.  To increase student awareness of a wide variety of jobs/careers available.

Division II
1.   To increase students awareness of a wide variety to jobs/careers available. 



2.   To develop an understanding of personal interests and the relation to careers.
	STRATEGIES
	OUTCOME
	RESOURCES
	TIMELINE
	ASSESSMENT
	COMPONENT



	Development of School Wide Career Projects (Gr. Level appropriate)
	Students will increase their understanding of available careers
	Parents
Jodie Mattia

Career Counsellor
	February/March
Continue for 2011
	Teacher, Students, and Parent FeedbackCompleted 2010
	Developmental Guidance Instruction


	Set up a Career Fair for Gr. 1-6, using parent volunteers and community members
	Student will increase their understanding of available careers
	Parents
Jodie Mattia


	January every 3 years. 
	Teacher, Students, and Parent Feedb.
Completed in Mar.10. Positive Feedback
	Individual Student Planning

	Complete personality profiles that focus on interests 
	Students in increase their understanding of how interests can translate to careers
	Jodie Mattia

Teaching Staff
	Completed in March 2010
	Teacher, Students, and Parent Feedback
	Individual Student Planning

	Career Resources and Post-Secondary Info available for students and staff
	Students, parents and staff will have access to info on various careers
	Print Material

(ALIS Resource Gr. 6)

Jodie Mattia
	Development in Fall 2010
	Teacher, Students, and Parent Feedback
	Individual Student Planning/School Community Support


COUNSELLING TIME

NORWOOD SCHOOL

Norwood School has allocated 0.40 Full Time Employment to the counsellors in 2010–2011 to deliver the Comprehensive Program Plan.  The time utilization of the counsellor’s time for the four components is as follows:

Elementary 

[image: image1.wmf]DGI

35%

ISP

 5%

S/CS

20%

 RS

 40%



(From Alberta Learning)
COMMUNICATION PLAN

NORWOOD SCHOOL
The CPP Committee will communicate the Program Plan to the stakeholders, the importance and relevance of the Comprehensive Guidance and Counselling Program Plan at Norwood School. The CPP will be communicated via the following means:

· The CPP will be available for viewing on Norwood’s Website

· Parent Council Meeting Presentations

· Bulletin Board Displays promoting the Counselling Program Plan

· The CPP will be available for viewing in the Parent Library (will need to develop)
· CPP information will be provided through Monthly Newsletters

· The CPP will be promoted and communicated during Parent Teacher Interviews
· The CPP will be presented at Staff  Meetings

· Email staff on an ongoing basis:  feedback and promotion of  the Program Plan

· Informal discussion groups with parents, staff and stakeholders on the Comprehensive Program Plan

· Presentations to students on the role of the counsellor and how the Program Plan influences and benefits them

· Assemblies for the student body, staff and parents to promote the Program Plan

· Formal Meeting with Stakeholders to share the Comprehensive Guidance and Counselling Program Plan for Norwood School

WAVE

Wetaskiwin Anti – Violence Education

Wetaskiwin Regional Public Schools are dedicated to ensuring that students are safe and free from fear of their peers. Every school in the WRPS system has implemented the WAVE initiative to support students in learning the skills that they need to interact in safe and healthy ways. 

“Bullying” is not OK!

Norwood School is catching the WAVE!!

· Norwood’s Effective Behavioural Supports 
· Super Skills Groups
· Class Led Friendship Lessons

· Bully Presentations
· Parent Library (in development)
· Individual Counselling

· Newsletter Articles on Healthy Relationships, Relational Aggression, Anger Management

· Resource Print Material (Staff, Parents, and Students)

· Professional Development for Staff on Bullying, Relational Aggression and How to Help

Other Resources to Support Our Comprehensive

Guidance and Counselling Program

Our Comprehensive School Guidance and Counselling Program requires a commitment of the full school community.  The following are available resources for 2005-2006:

	Community Agency Support Services

	Agency


	Telephone
	Contact Person(s)
	Support Services Provided

	Health Unit
	361-4333
	Robyn Olsen
	School Health Nurse

	
	
	
	

	
	
	Jillian Risto/Jessica Doucette
	Injury Control Coordinator

	
	
	
	Speech/Language Pathologist

	
	
	Gaye Lewis
	Dental Health/Smoking Info.

	
	
	Joanne Schantz
	Heart Health Coordinator

	AADAC
	361-1358
	
	Drug & Alcohol Presentations

	
	
	Mary-Dawn Eggleton
	Smoking Information

	Mental Health
	361-1245
	
	Counselling

	Family Resource Centre
	352-4010
	Donna Olsen
	Resources

	Family Enhancement Services
	361-4555
	Intake Worker
	Reporting, Resources

	RCMP
	352-3384
	 Const. Lepine
	Liaison Officers for School

	Aboriginal Resource Officer for WRPS
	352-3782

	Judy Louis


	Resource and consultation

louisj@wrps.ab.ca

	Wellness Center – Hobbema
	585-2919
	
	Resources, counselling, consultation

	Wetaskiwin Hospital Library
	361-4156
	
	Resources

	Career Cousellor
	
	
	WRPS

	Sexual Assault Center
	423-4101
	
	Resources and counselling

	Camrose Britganita Place
	672-1035
	
	Women’s Emergency Shelter (24-hours collect)


	School District Support Services

	Director of Educational Services
	352-6018
	Ms. Catherine Hamblin

	Director of Support Services
	352-6018
	Dr. Nina Wyrostok


Appendix A

Survey Results for 2007-2008
A random sampling of parents was conducted with surveys distributed, returned and noted. Norwood staff including support staff was surveyed.  The following continue to be priorities:

Division I:

· Students will develop an understanding of what their feelings are, how to cope with their feelings and an understanding of others feelings.
· Students will learn and implement friendship making skills, including others and being accepted.

· Students will develop and implement skills on how to cope with conflict.

· Develop an understanding of the importance to studying

· Develop and demonstrate the skills to improve academic/test scores through studying
· To increase student awareness of a wide variety of jobs/careers available.

Division II:

· Students will learn about their feelings and the skills required to cope with a variety of feeling and an understanding of  others feelings (empathy).
· Students will learn and implement friendship making skills, including an understanding of relational aggression.   
· Students will develop and implement skills on how to cope with conflict. 
· Develop an understanding of the importance of studying.
· Develop and demonstrate the skills to improve academic/test scores through studying.
· To increase students awareness of a wide variety to jobs/careers available. 
· To develop an understanding of personal interests and the relation to careers.

These priorities are addressed through the 2009-2013 Comprehensive Guidance and Counselling Program Plan for Norwood School and will be addressed over a 3 year time period.

Appendix B


October 6, 2008

All students need to know how to behave appropriately in all settings in our school.  It is important if we expect good behaviour, we teach it!  Therefore, it is integral staff focus on strengthening good behaviours, so inappropriate behaviours are reduced. The following positive reinforcement system is an attempt for staff to help students demonstrate and model positive behaviours. As the year progresses, the goal is for students to develop their own self-discipline skills, benefiting more from social reinforcement and many rewards from their academic successes.

The program consists of two components:

A) Recognizing Positive Student Behaviour

B) Inappropriate Behaviours and Consequences

I encourage you to read and discuss this information package with your children in order to reacquaint yourselves with the process being used at the school.  The Effective Behaviour Support (EBS) is well known throughout Canada and the United States and has been established to:

· Promote pro-social behaviours

· Meet the unique needs of our students and our school

· Identify problem behaviours and carry out strategies to prevent the identified behaviours of concern

· Incorporate social skills training

Norwood staff would like to take this opportunity to thank you for your assistance with our Effective Behaviours Support Program.  Through your support and encouragement, we believe this initiative is helping in the development of a respectful and caring school environment.

If you have any questions, please do not hesitate to contact the school at 780-352-3782.

Sincerely,

Mr. Rick Venance

Mrs. Jodie Mattia

Principal


Vice Principal

POSITIVE RECOGNITION

In order to achieve positive behaviour, we realize that it needs to be taught and modeled!  It is important staff focus on strengthening appropriate behaviours so inappropriate behaviours are reduced.  In order for this to be achieved, the following positive reinforcement system has been developed for this year.

At the beginning of a two week period, all students’ names are entered for a classroom draw.  At the end of the two weeks, one name is drawn from each classroom draw box.  At this time, the students who were chosen will have the opportunity to choose a small reward from our “Super Star” prize container.  All students who have their name drawn will be recognized during morning announcements and at the “Monthly Assembly”.  As well we will have a group picture taken of the draw winners which will be posted on our EBS Bulletin board.

*Students who display inappropriate behaviours will have their name removed from the draw for that time period and can re-enter for the following time.
Students displaying positive/appropriate behaviours can earn positive certificates. These will be collected for a two week period and one name from each classroom will be drawn from each classroom draw box at the “Monthly Assembly”. 

MONITORING INAPPROPRIATE BEHAVIOURS

While it is important to recognize the positive behaviours that occur at our school, it is equally important to identify and carry out strategies to prevent inappropriate behaviours from occurring.

Consequences for inappropriate behaviour should be meaningful, age appropriate, enforceable, and communicated to students.  Most often, students are concerned about fairness and consistency in regards to consequences and they must see these consequences as deterrents to their behaviour.  To help students understand the importance of their behaviour and to provide staff with procedural fairness and consistency, we have developed levels of behaviour, as well as, accompanying consequences as seen below.

When students are participating in inappropriate behaviours, they are spoken to by a staff member and alternate behaviours are discussed.  Consequences are implemented depending on the level of behaviour.

DISCOURAGING INAPPROPRIATE BEHAVIOURS

The following are inappropriate behaviours, accompanied by logical consequences that are followed at Norwood School.

Level I Behaviours

Level I behaviours are minor expectation violations that will result in an immediate verbal correction with a possible consequence.

· Running in the hallway/building

· Chewing gum

· Littering

· Electronic equipment in class

· Unexcused tardiness

· Swearing

· Unprepared for class instruction

· Tattling

· Disruptive transitions

Level I Consequences

Students who engage in Level I behaviours will be asked to identify the inappropriate behaviour and describe the appropriate replacement behaviour.  Students may receive a mild consequence designed to discourage the inappropriate behaviour from occurring in the future.  Consequences for Level I behaviours should follow the following order:

1st time:  warning/verbal correction/apology

2nd time:  loss of privilege ie. Stand by the wall, clean-up duty, etc.

3rd time:  becomes uncooperative behaviour which is now level II and the student is to be given an “Office Referral Slip” and seen by the school administration.

Level II Behaviours

Level II behaviours are more serious in nature.  Level II behaviours will result in a verbal correction and an immediate “Office Referral Slip”.

* Unexcused absences


* play fighting

* cheating




* put downs/name calling/teasing

* swearing at someone


* spitting

* rough play/unsafe play


* inappropriate physical contact

* uncooperative behaviour

Level II Consequences

Students who engage in Level II behaviours will be asked to identify the inappropriate behaviour and describe the appropriate replacement behaviour.  Consequences for Level II behaviours result in an immediate “Office Referral Slip” and may also include any of the following:

* verbal correction


* apology

* extended school day


* loss of privilege

* behaviour contract


* clean-up duty

* behaviour improvement class at noon


Level III Behaviours

Fighting, harassment and verbal abuse violate the dignity, well-being and safety of another person.  These behaviours will not be tolerated.  Level III behaviours may result in suspension but may be corrected using a variety of logical consequences.

* chronic Level II behaviour (3 times/month)
* stealing



* intimidation/verbal threats

* fighting/assault/physical aggression

* vandalism

* harassment

* truancy

* willful, blatant refusal to comply


* disrespect towards adults



* possession/under influence of illegal substance

* possession of dangerous weapon

* running away from school

Level III Consequences

Students who engage in Level III behaviours will be referred to the school administration for immediate corrective action and their behaviour will be documented.  After consulting with the parents/guardian and appropriate school personnel, the administration will issue appropriate consequences and facilitate corrective action designed to help the student improve his/her behaviour.

· meeting with parents/guardians and staff

· extended school day

· restitution

· in-school suspension (1-3 days)

· out of school suspension (1-4 days)

· behaviour contract

· alternate program/school placement

NORWOOD SCHOOL BEHAVIOUR MATRIX
LOCATIONS 2008-2009

	
	PLAYGROUND
	BOOTROOM/

HALLWAY
	CLASSROOM
	LUNCHROOM
	BATHROOM
	ASSEMBLY

	RESPECT OURSELVES
	Follow game and playground rules.

Find safe activities and games to play.


	Return to class quickly/quietly.

Walk safely on right side of hallways.
	Focus on me and what I need to do.

Be positive and polite.
	Use your manners during lunch.

Wash hands before eating.
	Return to class quickly.

Use, flush, and wash.
	Sit quietly in one spot.

Listen politely.

	RESPECT OTHERS
	Include others and take turns.

Use kind words.
	Follow hands off.

Quiet voices and quiet feet. 
	Use kind words and kind actions.

Wait your turn and encourage others.


	Stay seated and eat quietly.

Use quiet voices.
	Pick up garbage.

Use, flush, and wash.
	Clap for others.

Enter and exit the gym quietly.

	RESPECT

PROPERTY
	Share and use equipment safely.

Bring in equipment you have taken out.
	Put belongings away neatly.

Pick up garbage on floor.
	Keep your space neat and tidy.

Treat school materials carefully.
	Clean your eating space.

Put lunch kits away and dispose of garbage.
	Put paper towels in garbage.

1-2-3 STOP for paper towels.
	Follow hands off rule.

Keep feet on the floor.


Appendix C

Peer Conflict versus Bullying

Peer conflict occurs occasionally between friends with an equal emotional reaction, when this happens the individuals will usually take the responsibility and effort to solve the problem.

Bullying is repetitive negative acts and the individual cannot defend him/herself, thus there are unequal levels of affect for the individuals involved. 

Peer Conflict Action Plan:

Group Mediation

Review the rules and school expectations with the parties involved.

State clearly what is expected from the parties involved.

Implement consequences if the expectations are not followed.

Continued follow up with the involved parties. 

Bullying Action Plan:

Interview the parties involved.

Provide the parties with the definition of bullying and state that bullying is not tolerated.

Consequences may take several forms: 




Mediation: students take responsibility for their actions.



Restitution: 
an apology to the victim.

An essay or research paper on the effects of bullying. 


Administrative decision: depending upon the circumstances 

other consequences may be imposed.

Follow up with the involved parties. 

Student Rights and Responsibilities

	Rights

Right to an education.
	Responsibilities

Responsibility to come to class on time and prepared to learn.



	Right to be involved in decisions regarding their learning.
	Must accept responsibility to deal with the consequences of their decisions, both positive and negative.



	Right to learn without disruption.
	Responsibility not to disrupt the learning of others.



	Right to be treated with respect and dignity.
	Responsibility to treat others with respect and dignity regardless of race, gender, cultural or social background.



	Right to a safe and positive learning environment free from harassment.
	Responsibility to bring a positive learning attitude into the school and to all classes.



	Right to be treated fairly.
	Responsibility to treat everyone fairly.



	Right to a clean, healthy environment free of litter and vandalism.
	Responsibility to help keep the school community clean and healthy and not participate in, or tolerate by others, acts of vandalism.



	Right to hear and be heard.
	Responsibility to voice comments in an acceptable way and the responsibility to listen to others.


Appendix D
COUNSELLING MONTHLY SCHEDULE 2010 – 2011
	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	SEPTEMBER
	
	
	
	

	
	
	Effective Behavioral Supports Kick Off Assembly Gr. 1-6

	Rick Venance/Jodie Mattia
Teaching Staff
	 Personal/Social

	
	
	Orientation of new students Grade 1 to 3
	Jodie Mattia/Students
Homeroom Teachers
	 Personal/Social

	
	
	Orientation of new students Grade 4 to 6
	Jodie Mattia/ Students
Homeroom Teachers
	 Personal

	
	
	 New student follow up (socially, academically, personally)
	Jodie Mattia, Melissa Johnson
Homeroom Teachers, Parents
	 Educational

	
	
	School Expectation: Opening Assembly

(Role Play Organization Expectations)
	Rick Venance/Jodie Mattia
Teaching and Support Staff
	 Educational

	
	
	Study Skills Program Development
	Rick Venance/Jodie Mattia
Teaching Staff
	 Educational

	
	
	Educational assessments:  new students
	Melissa Johnson
Jodie Mattia
	 Educational

	
	
	 Assist teachers in individual student profiles
	Previous teacher

Jodie Mattia
Melissa Johnson
	 Educational

	
	
	 Open House: Presentation of CPP
	CPP Committee Members
	 Educational/Personal/Social

	
	
	 Counselling Program Presentation – Gr. 1-6
	Jodie Mattia
	Educational/Personal/Social

	
	
	 Initiate interagency contacts
	Jodie Mattia
	 Educational/Personal

  Social

	
	
	Individual Program Plans – Due September 30
	All Teaching Staff

Melissa Johnson
	 Education/Personal/Social

	
	
	Parent Newsletter: Organization; How to Pack Nutritious  Lunches; Counselling Program at Norwood
	Jodie Mattia

Rick Venance
	Personal/Social 

Educational

	
	
	Organize student transition meeting with receiving teacher (if not held in Aug.)
	Involved Staff

Jodie Mattia

Melissa Johnson
	 Educational / Personal / Social 


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	SEPTEMBER

(CONTINUED)
	
	
	
	

	
	
	Parent Session on 
	 Committee Members
	 Personal / Social/Educational

	
	
	Completion of a Parent Resource Library


	Jodie Mattia

Parents
	Personal/Social/Educational

	
	
	Reminder in Newsletter for upcoming Norwood Friendship Club
	Jodie Mattia
	Personal/Social/Educational

	
	
	Pedestrian Safety Presentation
	Jillian Risto (361-4333)

Jodie Mattia
Grade 1-6 Staff
	 Personal / Social

	
	
	Available Health Resources: Staff Meeting Presentation
	Robyn Olson
361-4333
	Personal/Social/Educational

	
	
	Counselling Presentation at Staff Meeting
	Jodie Mattia
	Educational

	
	
	Leadership Group Start Up: Grade 5 & 6 Students
	Rick Venance 

Jodie Mattia
	

	
	
	Bully Presentation by the R.C.M.P. as needed
	
	Personal/Social

	
	
	CPP Committee Meeting ( time to be determined)
	CPP Committee
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	OCTOBER
	
	
	
	

	
	
	 EBS  Recognition Assembly
	All Staff

Rick Venance/Jodie Mattia
	Personal/Social

	
	
	DARE Program Start Up Grade 5
	Grade 5 Staff
Cst. 
	Educational/Personal/Social


	
	
	Individual and small group prosocial work 
	Jodie Mattia/Melissa Johnson 
	Personal/Social

	
	
	Class presentations on friendship skills (Gr. 1 – 6)
	Jodie Mattia
	 Personal/Social

	
	
	Class presentations on relational aggression (Gr. 4- 6)
	Jodie Mattia
	Personal/Social

	
	
	Hepatitis B 2nd Vaccinations – Gr.5
	Robyn Olson - 361-4333
	 Personal

	
	
	Bus safety resources – Gr.ECS-6

  Alberta Transportation
	ECS to Gr. 6 Teachers
	 Educational

	
	
	Study Skills Club Program Starts
	Jodie Mattia/Shirley Nicol/ Christine Wood/Jen Semmler
	 Educational

	
	
	Street Proofing Presentation – Division I & II
	Const. 
	 Educational

	
	
	Halloween Parade
Halloween Safety Presentation
	Gr. 1-6


	 Educational/Personal

  Social

	
	
	Parent Newsletter Pedestrian Safety; Ways to be Considerate, Goal Setting 
	Jodie Mattia
	Educational/Personal/Social

	
	
	Social Club Organization 
	CPP Committee
	Educational/Personal/Social

	
	
	Parent Session
	Jodie Mattia
	Educational/Personal/Social

	
	
	School Council  presentation:  Norwood’s CPP
	CPP Committee Members
	

	
	
	Collaboration Start Up: EBS Focus
	
	Educational/Personal/Social

	
	
	Peer Pairings – USSR
	
	Educational/Personal/Social


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	NOVEMBER
	
	
	
	

	
	
	EBS  Recognition Assembly


	All Staff


	 Personal/Social

	
	
	Complete educational assessments as required
	Melissa Johnson
Jodie Mattia
	Educational

	
	
	Monitoring student marks – first term

Meet with students in poor standing
	Teaching Staff

Jodie Mattia
Rick Venance
	 Educational

	
	
	Social Club Program Kicks Off
	Melissa Johnson
Jodie Mattia
	Personal/Social/Educational

	
	
	Remembrance Day – Grade 6
	Grade 6 Staff
All Staff

Administration
	 Educational/Personal/ Social

	
	
	Hand Washing Presentation – Gr. 2 and 5
	Robyn Olson
(361-4333)
	 Educational

	
	
	Parent Teacher Interviews: Parent Fair
	Various Agencies

Jodie Mattia
	 Educational/Personal/Social

	
	
	Games Room opens
	Jodie Mattia

	Educational/Personal/Social

	
	
	Parent Newsletter items: Organization, time management, homework; focusing on positives
	Jodie Mattia
	Educational/Personal/Social

	
	
	CPP Committee Meeting
	CPP Committee
	

	
	
	Charity Drive Organization
	Staff and Leadership students
	Educational/Personal/Social

	
	
	Reducing Test Anxiety Presentation for Gr. 3 to 6
	Jodie Mattia
	Educational/Personal/Social

	
	
	Study Club Continues
	
	

	
	
	Collaboration – EBS Lessons
	
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	DECEMBER
	
	
	
	

	
	
	Charity Drive
	Whole School Community
	Educational/Personal/Social



	
	
	 EBS Monthly Recognition Assembly 


	All Staff

Rick Venance/Jodie Mattia
	 Personal/Social

	
	
	Individual and small prosocial groups as needed

	Jodie Mattia
	 Personal/Social

	
	
	Collaboration Lessons: EBS
	Rick Venance
Jodie Mattia
	Educational/Personal/Social

	
	
	Educational Assessments as required
	Melissa Johnson
Jodie Mattia
	 Educational

	
	
	Counselling Newsletter Article: Friendship skills/conflict resolution. Kindness
	Jodie Mattia
	 Educational/Personal/Social

	
	
	Prepare Division 2 Career Day
	Jodie Mattia
	 Career/Educational

	
	
	Parent Newsletter Article: Healthy Relationships

Volunteerism
	Rick Venance/ Jodie Mattia
	Educational/Personal/Social

	
	
	Christmas Concert
	Jane Gusdal 
Whole School Community
	Educational/Personal/Social

	
	
	
	
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	JANUARY
	
	
	
	

	
	
	EBS  Recognition Assembly


	All Staff

Rick Venance/Jodie Mattia
	Personal/Social

	
	
	Individual and small prosocial groups as needed
	Jodie Mattia
Melissa Johnson
	Personal/Social

	
	
	Gr. 3 Health Fair
	Joanne Schantz (361-4333)
	Educational/Personal/Social

	
	
	Educational assessments as required
	Melissa Johnson
Jodie Mattia
	Educational

	
	
	Collaboration Lessons: EBS Focus 
	Rick Venance
Jodie Mattia
	Educational/Personal/Social

	
	
	Students to complete personality profiles focusing on interests         
	Jodie Mattia

Teaching Staff
	 Career

	
	
	Parent Newsletter Article: Relational Aggression

Importance of vitamins/minerals
	Rick Venance

Jodie Mattia
	 Educational

	
	
	School Council Presentation:  CPP Programs currently running at Norwood


	CPP Committee Members
	 Educational/Personal/Social

	
	
	Noon Hour Study Club for Grade 4 - 6
	Jodie Mattia
	Educational

	
	
	Recognition activity for House Colour with the most points
	Rick Venance

Jodie Mattia
	Educational/Personal/Social

	
	
	Counselling Newsletter Article:  Compassion, Depression, Career Topics for discussion
	Jodie Mattia
	Educational/Personal/Social

	
	
	Career Projects – list of ideas provided to staff
	CPP Committee
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	FEBRUARY
	
	
	
	

	
	
	EBS Recognition Assembly


	All Staff

Rick Venance/Jodie Mattia
	 Personal/Social

	
	
	Individual and small prosocial groups as needed
	Jodie Mattia
Melissa Johnson
	 Personal/Social

	
	
	Students to participate in school wide career project
	Jodie Mattia, Teaching Staff, Administration
	 Career/Educational

	
	
	Educational assessments as required
	Melissa Johnson
Jodie Mattia
	 Educational

	
	
	Gr.1-3 What is a friend?
Gr.4-6 – What is a friend?
	 Division I Staff

 Division II  Staff
	 Personal/Social

	
	
	CPP Committee to discuss survey method for evaluation
	CPP committee
	

	
	
	Parent Newsletter Article: Anger Management Tips

How to be more physically active;Encouragement
	Rick Venance
Jodie Mattia
	 Educational/Personal/Social

	
	
	Collaboration Lessons: EBS focus
	Jodie Mattia
Rick Venance
	 Educational/Personal/Social


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	MARCH
	
	
	
	

	
	
	EBS Recognition Assembly


	All Staff

Rick Venance/Jodie Mattia
	 Personal/Social

	
	
	Individual and small prosocial groups as needed
	Melissa Johnson
Jodie Mattia
	 Personal/Social

	
	
	Monitor Marks – Gr.1-6 (second term)

Consultation with staff / set up parent meetings for at risk students
	Grade 1 to 6 Staff

Rick Venance/ Jodie Mattia
Melissa Johnson
	 Educational

	
	
	Parent-Teacher Interviews  Gr. 1-6
Display to promote the Guidance and Counselling Program
	All teaching staff

Jodie Mattia
	 Educational/Personal/Social

	
	
	Human Sexuality: Theme V
	Grade 4 to 6 Health Teachers
	 Educational/Personal/Social

	
	
	Parent Newsletter: Fostering Career Choices and Ideas

Benefits of Physical Activity; Interview questions
	Rick Venance
Jodie Mattia
	 Career/Educational

	
	
	Bike Safety Helmet Education Gr.1-6—Collaboration Lessons
	Health Teachers (Helmet Safety Bag and Lessons)
	 Educational

	
	
	Survey: Student, Parents, Staff (needs assessment 2011)
	CPP Committee
	 Educational/Career

	
	
	Gr.5-6 Menstruation Presentation
	Alberta Health Services
	

	
	
	
	
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	APRIL
	
	
	
	

	
	
	EBS Recognition Assembly
	All Staff

Rick Venance/Jodie Mattia
	 Personal/Social

	
	
	Individual and small prosocial groups as needed
	Jodie Mattia

	 Personal/Social

	
	
	Jump Rope for Heart 
	Counsellor, Teaching Staff Administration
	Educational

	
	
	Dental Health Presentations (yearly) – Gr. ECS - 3
	 Gaye Lewis 

(352-4333)
	 Educational

	
	
	Bike Safety – Helmet Education Gr. 1-6  (Continued)
	Jodie Mattia/Rick Venance

Teaching Staff
	 Educational/Social

	
	
	Parent Newsletter: Homework/Organization

Stress & Physical Activity; Managing Anger
	Rick Venance 
Jodie Mattia
	Educational/Personal/Social

	
	
	Collaboration Lessons: EBS Focus
	Jodie Mattia
Rick Venance
	Educational/Personal/Social

	
	
	Review  needs assessment and set priorities for the next 3 years. 
	CPP Committee Members
	

	
	
	
	
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	MAY 
	
	
	
	

	
	
	Individual and small prosocial groups as needed
	Jodie Mattia
Melissa Johnson
	 Personal/Social

	
	
	Parent Newsletter: Accepting Body Image

Safety concerns and what to do to be safe; successful transitions
	Rick Venance
Jodie Mattia
	Educational/Personal/Social

	
	
	EBS Recognition Assembly

(Final Draw Assembly)
	All Staff

Rick Venance/ Jodie Mattia
	Personal/Social

	
	
	Complete results summary for 2008-2009 School year, submit to Rick Venance
	Jodie Mattia
	

	
	
	Tobacco Presentation: Grade 4 to 6
	Alberta Health Services
	Educational/Personal/Social

	
	
	CPP Committee to meet and review year set the focus for the upcoming school year 
	CPP Committee
	


	MONTH
	THEME
	ACTIVITY
	PERSONNEL
	DOMAIN

	JUNE


	
	
	
	

	
	
	Appreciation Bar –B-Q for Patrollers and Leadership Students
	Deb Hawken/Rick Venance/Jodie Mattia
	Personal\Educational



	
	
	Student Placement Review Forms- Completed for the

  Following  year. Transition Meetings held. 
	Involved Staff, Rick Venance, Jodie Mattia, Melissa Johnson
	Educational/Personal/Social

	
	
	Summarize all counseling files and submit to Dr. Nina Wyrostok at District Office
	Jodie Mattia
School Counsellor Handbook`
	Personal/Social

	
	
	Helmet Education Grade 1-6 (Continued)
	Jodie Mattia/Rick Venance

Teaching Staff
	Educational/Personal/Social

	
	
	Sun Safety 
	Alberta Health Services
(361-4333)
	Educational

	
	
	Track and Field Day Grade 1 – 6
	Involved staff, students and parents
	Personal/Social

	
	
	Talent Show
	Students and Staff
	Personal/Social

	
	
	Provide information for summer opportunities

   - volunteer work, summer camps, etc.
	Jodie Mattia
	Educational/Personal/Social

 Career


Norwood School








DGI – Developmental Guidance Instruction		RS – Responsive Services


ISP – Individual Student Planning			SCS – School Community Support


				NGA – Non-Guidance Activities
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