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May 17, 2010

Dear Parents:

Wetaskiwin Regional Public Schools held public consultations during the 2008-2009 school year.  The Board of Trustees developed eleven strategies based on the ideas and suggestions of parents who attended the public consultations at Buck Mountain, Pigeon Lake Regional, and Wetaskiwin Composite High schools.  The majority of these strategies were initiated during the 2009 – 2010 school year.  

One such strategy was a comprehensive review of the Division’s educational facilities.  The review delivered analysis, options and recommendations that will be used to form the basis of a ten year Strategic Facilities Plan.  The intent of the review was to create educational spaces that are sustainable, given reduction in educational funding from the Government of Alberta due to declining student enrolment and increasing costs. 

On-site consultations at each facility took place during the early part of November 2009.  The ten year Strategic Facilities Plan recommendations were to include facility replacement, modernization, right-sizing, reconfiguration or no change.  For each facility and the Division as a whole, consideration included:

· Enrolment projections and the effect on utilization rates;

· Facility condition;

· Transportation routing and ride times;

· Programming requirements; 

· Services provided to non-resident students;

· Grade configuration or re-configuration;

· Overall immediate community needs and/or sector needs; 

· Number of school facilities; and

· Jurisdictional needs.

The Board of Trustees received the ten year Strategic Facilities Plan and wishes to hold public consultations on the draft recommendations in order for the Board to determine which recommendations to accept so that a comprehensive facilities plan can be submitted to the government. 
The Board of Trustees will be holding three public consultation meetings.  The first on Wednesday June 2nd at Falun Elementary School, the second on Wednesday June 9th at Wetaskiwin Composite High School, and third on June 16th at Buck Mountain Central School.  Each meeting will open at 6:30 p.m. for coffee and registration with the consultation process starting at 7:00 p.m. and concluding by 9:00 p.m. 
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The questions that parents will be asked to discuss are:

1. What feedback do you have for the Board regarding the analysis and recommendations contained in the Strategic Facilities Plan?

a. What would you keep?

b. What would you change and how?

c. What are other alternatives?

d. What are the problems you see with the recommendations?

The information will help the Board to establish future direction so that it can commence the necessary actions to implement the Strategic Facilities Plan.  Information gathered from all three public consultation meetings with parents will be provided to participants if they wish to receive copies.

Please understand that hearing from our parents is critically important to the Board given the challenges we face.  The Board needs to hear your ideas or alternatives about the Strategic Facilities Plan to meet the needs of our students and your child(ren).  It is important to point out that the public consultation process is about generating feedback, ideas and alternatives; it is not a place or time to discuss personnel concerns or specific issues about other topics like transportation, special education or other similar matters.  These items can be discussed at a different time and location.

On behalf of the Board of Trustees thank you for taking the time to consider this invitation.

Sincerely,
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